
India’s Largest Multi Brand 2 Wheeler Service Network
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India is the second largest producer and manufacturer of two-wheelers
in the world. Indian two-wheeler industry has grown spectacularly in the
last few years.
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Serviceforce Profile
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• A dream seen in the year 1996 with open eyes, materialized and took form as a company in

the year 2011, with office in a small room of the size 8x10 and single workshop to operate

with, has grown in strength with presence pan India, having 215+ operating franchise

workshops, managed by a dedicated team of over 2500+ employees & associates.

• Pioneer & exclusive in providing home service to two wheeler users on a call.

• Pioneer & exclusive to provide break down assistance to two wheeler users.

• Pioneer to provide home service of lube change in a pick up van named as Oil on call.

• Pioneer & exclusive to provide live streaming of service/repairs to consumers using android

application.

• A brand with two core values – Trust & Relationship.



Products

• Lubricants

• Filters

• Plugs

• Brake Pads

• Cables

• Lamps

•Other Allied 
Products
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Strategic Alliance with Indian Oil

Serviceforce has made a strategic alliance with Indian Oil

Corporation Ltd (IOCL), India’s largest Enterprise for setting

up service centers at its Petrol Stations, With the high

footfalls at the Petrol pumps.
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Enterprise Partnership With Tesla Power USA

Diagnostic, De-Sulphator and Boost Charger as
the key features.

• The revival cost of a battery is about 5% of
the cost of the new battery.

• The customer is happy to pay 15% - 20%.

• This machine has the capacity of reviving
16 batteries of 12 Volts and 72 batteries of
2 Volts in series.

• It takes around 48 hours to revive 16 batteries.
• So this way a maximum of 250 batteries 

can be revived in a month.
• All mechanically and physically intact batteries 

can be revived.

 Key Feature of the Technology & Profits

• It’s a 3 in 1 Machine which includes the

3 in 1 Machine
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Investment Break-up
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Investment  
Type

Description Cost

CAPEX

Serviceforce Standalone Model 900000

Tesla Power Model

{3 in 1 Machine + Tool Kit (28 No.)}
700000

Sub Total 1600000

SUBSIDY
Subsidy from Tesla Power USA INC. -350000

Subsidy from Serviceforce -150000

Total Capital Investment 1100000

* Tax & Transportation Extra



Investment Break up
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Particular Investment

Franchise Fee 200000

Marketing & Development 100000

Tools, Equipments & Machineries with 
installation

350000

Front Facia & Indoor-Outdoor Branding with 
Layout Designing

100000

Uniforms/Printing Stationery kit & Marketing 
Materials

50000

Camera/Software/ Initial Workforce
&Training/Reward & Recognition Programm

50000

Business Training, Audit & Monitoring 50000

Total 900000

* Tax & Transportation Extra
* Container (Porta Cabin) Cost Extra in IOCL Model only



Standalone Income Projections
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* The above calculation is taken at 10 vehicles a day for ease of calculation and data understanding

* The above figures are indicative towards the potential earnings of the business.

*The above figures are not assured by Serviceforce.

Direct Income Extra Income
Estimated Expenses/  

Monthly
Amount

Details
Avg.  
Rate

Avg. 
Margin

Gross 
Income

Details Avg. Rate
Per 

Annum
Avg. 

Margin
Gross 

Income

Per 
Vehicle

Service 300 100% 300 AMC 1260 100 70% 88,200 Rent 25000

Spares 300 30% 90 Major Jobs 5000 60 40% 1,20,000 Salary 40000

Lube 280 35% 98 Waste Lube 20 3600 100% 72,000 Electricity & Misc. Exp. 5000

Total 880 488 Scrap 60000 60000 Employee Incentives 4000

Daily Vehicle (10) 4880 Monthly Royalty of SF 5000

Monthly 1,46,400 Total Monthly Expenses 79000

Annual Direct Income [A] 17,56,800 Annual Extra Income [B] 3,40,200 Total Annual Expenses [C] 948000

Annual Net Profit [A+B-C] 11,49,000



Tesla Model Additional Projected Income
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Details Units Avg. Rate Value Margin
Gross

Income

New battery Sales 30 6500 195000 25% 48750

AMC/Service Charges 30 300 9000 100% 9000

Revival of UPS batteries (B2B) 20 1200 24000 100% 24000

Revival of Inverter batteries (B2C) 30 1800 54000 100% 54000

Average Monthly Income 135750

Annual Income 16,29,000

* The above figures are indicative towards the potential earnings of the business.

* The above figures are not assured by Serviceforce nor by Tesla Power USA.
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Serviceforce Accreditations

CNBC AWAAZ awarded in 
2015

Case Study in HARVARD 
BUSINESS SCHOOL

Alliance

BBC Coverage in 2012
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https://www.bbc.com/news/av/business-33653672/mending-india-s-broken-down-motorbikes?SThisFB&fbclid=IwAR2y-VUg1vmjNU4L1dWRgT5JuCSd4D90JoRkrzYu0rhpPfr-mU7ttVcTvK0
https://www.bbc.com/news/av/business-33653672/mending-india-s-broken-down-motorbikes?SThisFB&fbclid=IwAR2y-VUg1vmjNU4L1dWRgT5JuCSd4D90JoRkrzYu0rhpPfr-mU7ttVcTvK0
https://www.youtube.com/watch?v=aWCNxN7r0Jo&t=31s
https://www.bbc.com/news/av/business-33653672/mending-india-s-broken-down-motorbikes?SThisFB&fbclid=IwAR2y-VUg1vmjNU4L1dWRgT5JuCSd4D90JoRkrzYu0rhpPfr-mU7ttVcTvK0


Other Credentials
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Press Releases
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Franchise Training & Upgradation
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Technicians Training

Overseas Seminar
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Serviceforce Outlets (Indoor)
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Serviceforce Outlets (Outdoor)

24



Opening Ceremonies
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Exhibitions
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Camps & Other Activities
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Event Sponsorships
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FM Promotions
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Hoardings
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Team Activities
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Testimonials
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• Indian Oil made Video Film on ServoXpress Serviceforce
• Coverage in BBC News Channel
• Recommendations from Executive Director, GSO/Indian Oil
• Recommendation from Executive Director, Retail Sales/HO/Indian Oil
• Recommendations from Ex Director, Lubes/ HO/Indian Oil
• Indian Oil has been Awarded “Excellence in Society Contribution” for ServoXpress Serviceforce

This has come as Indian Oil Marketing 
Performance Highlights for FY-17-18

Indianoilxpress News Coverage on 30.10.2018 Shri Sanjiv Jain/ ED-RS (HO) on SXSF

https://www.youtube.com/watch?v=aWCNxN7r0Jo
https://www.bbc.com/news/av/business-33653672/mending-india-s-broken-down-motorbikes?SThisFB&fbclid=IwAR2y-VUg1vmjNU4L1dWRgT5JuCSd4D90JoRkrzYu0rhpPfr-mU7ttVcTvK0


Thank You
Call For Franchise :- 7827719099




