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➢ Substantial growth seen in 2W automobile industry
➢ Almost 12% growth achieved ,year on year in last six years
➢ Large gap in Sales Vs Service capacity of 2W industry
➢ Manufacturers service redemption is as low as 20%
➢ Manufacturers service focus is largely on warranty 

services
➢ Other than Manufacturers small local garages provide 

services
➢ Lack of professional approach in local garages, poor 

house keeping. One man show etc.

Two Wheeler Service Industry in India



Market Potentials

9 Crs two-wheelers
s o l d a c ro s s I n d i a i n  

p a st 6 ye a rs

4 services
per vehicle
per year

36 Crs
services 

available from
the past 6 years

sales alone



Customer's expectation

➢ More open to latest technology

➢ Look for quick response

➢ Ready to pay for extra care / services

➢ Expect transparency in all aspects



So there is a need for

➢ Service with a difference

➢ Neat and Clean service

➢ Use of Hi-Tech tools

➢ Service at door step

➢ Transparency in service

➢ Reasonable charges

Hence



Introduction

Speedforce a company having
different skill sets and working experience :

Skills such as :
➢ After sales service
➢ Networking
➢ Sales & Marketing
➢ Branding
➢ Accounts & Finance

Experience ranging from 6 yrs to 38 yrs



What is Speedforce :

Chain of Two wheeler service stations providing 
all kind of services according to market demand :

➢ Periodic service
➢ Minor & Major repairs
➢ Accidental repairs
➢ Battery service
➢ Annual maintenance contract
➢ Pickup and drop
➢ Break down service
➢ Value added services
➢ Insurance service
➢ Used Two Wheeler Warranties



Why Speedforce :

➢ Profitable business
➢ Large potential
➢ Current channels have their own limitations. 

(Dealers workshop and local mechanics)
➢ Improvement in technology demands trained 

manpower
➢ Market Demand for new trends
➢ Customer ready to spend for “ Extra care”
➢ Employment/ Entrepreneur generation



How Speedforce works :

Franchise appointment :

➢ Potential mapping and location identification
➢ Selection of prospects &Information sharing
➢ Legal due diligence & financials
➢ Site visit , layout preparation
➢ Site readiness and installations
➢ Final inspection and reports
➢ Man power appointment and training
➢ Marketing activities & follow-up
➢ Inauguration and start-up .



How Speedforce works:

Handholding activities :

➢ On the job training

➢ Timely visits and audit

➢ Technical support

➢ Customer feed back

➢ Cross learning



Our support

TOOLS AND 
EQUIPMENT
2Wh lifts, GP tools, Compressor , car 
washer, spark plug Cleaner and more

BRANDING MATERIAL
Front Fascia and internal 
graphics

STATIONERY
Invitation Cards, Job card, 
job register, letter head, 
invoice book, Visiting cards

MARKETING KIT
Canopy , 
Leaflets, 
promotional  
material

SOFTWARE
Detailed 
workshop 
software with 
APP online 
support

MARKETING  
SUPPORT
Handholding for 
marketing 
activities

TRAINING
Training for 
ALL
technician 
Advisors 
and owner

VISITS and AUDITS
Regular visits and 
audit



2020 YEAROF 
SPEED-FORCE

Service Is Our Strength

7
Men Management Army

30+
New cities Launched

ttff·lt 20+
Team m em ber s added

3
Offices Star ted

.........3 5 +
New Outlets Launched

5
Awards Recognit ion

0 3
New serv iic es launched

16+
New States Launched

- .:1 10 0 +
Outlets

MultiBrand2 Wheeler Service
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Spares

Our official partners
Lubricants

Insurance Partner ERP Partner

Warranty Partner









Particulars Investment

Franchisee Fees INR 1,00,000/-

Tool, Equipments & Machinery with 
Installation and transportation

INR 3,50,000/-

Internal Super Graphics\Front Facia 
& Branding

INR 1,00,000/-

Stationery\Software\Training,Audit 
ing & Monitoring

INR 1,00,000/-

Marketing Support & Development INR 1,00,000/-

Total:- INR 7,50,000/-

Investment Breakup

** GST @ 18% on Total Amount



Workshop Revenue Direct Income & Indirect Income

Direct Income:-

Particulars
Number of 

Vehicles
Average 

Cost\MRP Lending Cost
Gross 

Margin Monthly
Service 10 300 3000 90000
Lubes 7 300 INR 200 (Avg) 700 21000

Spares 10 400
Considering 30% 
average margin 1200 36000

Extra Labour 5 50
Additional Minor

Labour 500 15000

Major Job 0.3 5000

Calculating Major Jobs at 
10/mth with avg. bill of 

INR.5000 and avg. 
margin of INR. 2000 667 20000

GROSS TOTAL INCOME 6067 182000

Indirect Income:-

Particulars Annually Monthly Daily

Waste Lubes 45360 3780 126

Scrap 60000 5000 167

Total 105360



Workshop Income Vs Expenses = Profit

Expenses

Particulars Daily Monthly NET PROFIT

RENT 1000 30000 PARTICULARS DAILY MONTHLY

Salary 1167 35000 DIRECT INCOME 6567 182000

Electricity & Misc 
Maintenance 500 15000 INDIRECT INCOME 126 3780
Taxes Employee
Incentives & Welfare 500 15000 EXPENSES 3000 110000

Investment EMI 500 15000 Net Profit 70000
GROSS TOTAL EXPENSE 3000 110000

•The above calculation is taken at 10 vehicles a day for ease 
of calculation and data understanding*

* The above figures shown are indicative towards the 
potential earnings of the business and SPEEDFORCE in no 
condition assure or guarantee about the above figures as 
they may vary from location to location and vintage of the 
business.



WELCOME TO

Letter of intent
Search for 

location and  

approval

Basic site work 

and vendor 

payments

Final payments

Materials 

provision and 

installation with  

local support

Recruiting 

manpower and  

training

Pending 

documents and 

photographs

Letter of 

Appointment

Inauguration  

and startup

Application and

DD for 1 lakh

Process of Franchisee appointment :



Thank You

Our Franchise Partner 

Franchise Batao - 7827719099


